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Al.Execution Gap Assessment

A 10-business-day diagnostic for leadership.teams that need to turn Al
experimentation into governed, operational, measurable business value.

The Problem: Al tools are spreading faster than operating models. Most organizations have pilots,
policies, and pressure - but not a clear path from experimentation to value realization.

Who it is for

CEOs, COOs, ClOs, CFOs,
transformation leaders, and
operations executives.

What it Answers

Where Al value is trapped, which
use cases deserve investment, and
what risk controls must be fixed
first.

What it produces

Executive scorecard, ranked
use-case portfolio, governance
shapshot, and 90-day roadmap.

What InitializeAl Delivers

Leadership Use-Case

Governance and

Alignment

Prioritization

Controls

Workflow Design

90-Day Roadmap

Decision rights,
business-owner model,
executive cadence, and
funding
recommendations.

Portfolio ranked by
value, feasibility, risk,
time to proof, and
implementation
readiness.

Al usage, data, privacy,
security, vendor,
human-review, and
compliance gap review.

Where Al enters the
process, how work
changes, and what
adoption support is
required.

Book a Private Al Execution Gap Briefing

Pilot sequence, owners,
milestones, KPls, scale
gates, and investment
case.

Best Next Step:

In 30 minutes, InitializeAl will brief your leadership team on the execution gap pattern,
identify likely risks and opportunities in your environment, and outline whether the
assessment is a fit. Schedule at https://calendly.com/initializeai/ai-execution-gap-briefing

Selected source notes

Market and governance evidence referenced in this brief includes McKinsey State of Al 2025; Deloitte State of Al in the Enterprise 2026; Gartner GenAl and agentic Al
project forecasts; IBM Cost of a Data Breach Report 2025; NIST Al Risk Management Framework; ISO/IEC 42001:2023; and the European Commission Al Act overview.
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