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PRESS + PARTNER + PUBLIC SECTOR EDITION

Media Kit

Governed Al from readiness to real workflows

Initialize Al helps organizations move from Al interest to practical,
governed, measurable implementation - without the hype cycle.

Readiness Governance Pilots Implementation Adoption

May 2026

initializeai.com

InitializeAl Path

Assess readiness

Strategy, data, technology, talent

Prioritize use cases

Value, feasibility, risk, workflow fit
®

Design governed pilots

KPIs, guardrails, ownership, architecture

Implement workflows

Integrations, oversight, adoption, scale
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mmmm THE STORY

Al ambition is no longer the scarce resource.
Execution is.

InitializeAl exists for organizations that need Al to work in real operations:
securely, responsibly, measurably, and with a clear path from pilot to production.

01  Tool-first pilots 02 Production gap

Teams start with a model or vendor before

Promising demos stall when governance,
confirming workflow fit, data readiness, ownership,

integration, adoption, and measurement are treated
and ROI. as afterthoughts.

initializeai.com

03 Risk without controls

Regulated teams need speed, but cannot ignore
privacy, security, human oversight, and auditability.
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mmmmm COMPANY SNAPSHOT

InitializeAl at a glance

Al strategy and implementation consultancy for enterprise, public-sector, regulated, operational,

and high-growth teams.

| | |
FOUNDED HEADQUARTERS COMPANY SIZE

2020 New York, NY 11-50 employees

| L |
TYPE INDUSTRY WEBSITE

IT Services and IT

Positioning

Practical Al strategy for governed,

measurable implementation.

Built to help teams assess readiness, prioritize the right use

Privately held initializeai.com cases, design governed pilots, and move Al into real
Consulting workflows.
Public-sector profile Capability tags
WOSB / EDWOSB /SDB | D-U-N-S117686437 | Readiness assessments | Roadmaps | Pilots | Governance | Workflow automation | Custom Al |

CAGE S8ROWO LLM integration | Team enablement

initializeai.com
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mmmm MESSAGING PLATFORM

Use these lines verbatim

Consistent language makes articles, partner pages, speaker intros, sales collateral, and
procurement conversations stronger.

4 T
< InitializeAl

InitializeAl helps organizations move from Al

Build Al That Matters We help organizations deploy
Al responsibly - with speed interest to governed, measurable

strategy, and transparency. implementation.

InitializeAl is an Al strategy and implementation consultancy helping regulated,
operational, and high-growth teams assess readiness, prioritize use cases, design
governed pilots, and move Al into real workflows with clarity, speed, and

responsible controls.

Responsible Al | Al readiness | Pilot-to-production | Use-case prioritization |
Workflow automation | Enterprise Al | Public-sector Al | Measurable impact

100-word version is included in the appendix and asset pack for media, partner pages, and program bios.
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=== \WHAT WE DO

From questions to capability

InitializeAl connects executive strategy, operational workflows, technical architecture,

governance, and adoption into one practical implementation path.

01 Al readiness assessment

Evaluate strategy, data, technology, talent,

governance, and execution maturity.

05 Pilot design and
implementation

Scope a measurable pilot with KPls,

ownership, architecture, and launch criteria.

02 Executive strategy
roadmap

Align leaders around use cases, business
value, risk, and a staged investment path.

06 Workflow automation

Identify and implement Al-enabled workflows

that reduce manual effort and improve
decisions.

03 Use-case prioritization

Rank opportunities by value, feasibility, risk,
data readiness, and workflow fit.

07 Custom Al solutions

Build NLP, forecasting, recommendation,
retrieval, vision, and workflow intelligence
systems.

04 Responsible Al
governance

Create guardrails for privacy, security, vendor
review, human oversight, and auditability.

08 Team enablement

Train leaders and operators so Al systems are
trusted, adopted, and improved over time.

The differentiator: readiness, governance, and implementation are treated as one system - not three disconnected

workstreams.

initializeai.com
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mmmmm OPERATING MODEL

The InitializeAl Path

A practical sequence for teams moving from Al interest to governed implementation.

Assess Prioritize Design Control Implement Enable
Readiness across strategy, data, Rank use cases by value, Shape the pilot: KPIs, architecture, Build human oversight, privacy, Build and integrate the Al system Train teams, document playbooks,
technology, talent, governance, and feasibility, risk, workflow fit, and owners, integrations, guardrails, security, policy, vendor review, and into real workflows and existing measure outcomes, and prepare a
execution. data readiness. and launch criteria. monitoring into the plan. technology. scale roadmap.

Readiness first. Tools second. Production value always.

initializeai.com
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mmmmm PROPRIETARY FRAMEWORK

The InitializeAl Readiness Index

A clear lens for deciding whether a team is ready to invest, what to pilot first, and which risks
must be governed before scale.

1 Strategy clarity 5 Governance maturity

Are executive goals, use cases, and value hypotheses aligned? Are privacy, security, risk, and oversight expectations clear?

p) Data readiness 6 Workflow fit

Are data sources accessible, reliable, secure, and governed? Does Al map to a real decision, task, handoff, or service workflow?

3  Technology fit 7  Pilotreadiness

Can systems support integration, retrieval, automation, and monitoring? Can a small pilot prove value with success metrics and boundaries?

4  Talent and ownership g Measurement and ROI

Are business, technical, and governance owners in place? Can outcomes be measured before scaling investment?

Output: readiness score, opportunity map, pilot recommendation,

governance gaps, and implementation path.
initializeai.com 07



mmmmm SOLUTION PORTFOLIO
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Seven engagement paths

Choose the entry point that matches the organization stage of readiness - then move toward

measurable implementation.

01 Al Readiness Assessment

For teams deciding where to start.

Readiness score, gaps, and next-step
recommendation.

05 Workflow Automation

For operational impact.

Automation map and implementation plan for
high-friction workflows.

02 Al Strategy Workshop

For leadership alignment.

Prioritized use cases, roadmap, and
governance considerations.

06 Custom Al Implementation

For production systems.

Architecture, build path, integration,
validation, launch.

03 Al Pilot Projects

For measurable proof.

Scope, KPlIs, technical requirements, and pilot
plan.

07 Al Product Coaching

For product teams.

Capability building for Al features, roadmaps,
and product adoption.

04 Al Governance

For safe scale.

Policies, guardrails, vendor review, data rules,
oversight.

Engagements are scoped by use-case complexity, data readiness, integration needs, governance requirements, and timeline.

initializeai.com
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mmmmm ENGAGEMENT JOURNEY

Fast path to measurable value

How Initialize Al moves teams from discovery to a scoped pilot and a confident scale

recommendation.

O,

Readiness review

0-2 WEEKS

Business goals, constraints, systems, data,
workflow opportunities, governance
concerns.

Pilot design + build

30-60 DAYS

Success metrics, technical requirements,

controls, minimum viable system, user
validation.

O,

90-DAY WINDOW

Value readout

Impact report, lessons learned, adoption
feedback, scale recommendation.

O,

Implementation roadmap

SCALE PATH

Architecture, integration plan, governance
playbook, training, measurement cadence.

Typical deliverables: opportunity map, technical design, governance controls, KPI plan, pilot impact report, rollout plan, and training support.

initializeai.com
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mmmmm [MPLEMENTATION ARCHITECTURE

Build Al around existing workflows

Custom Al succeeds when the model layer, business process, data integrations, and governance
controls are designed together.

[1)] (1] 04 05
Business Data + Governance + Measurement +
workflow integration oversight enablement

N
y

|
N4

Decision points, tasks,
handoffs, owners, adoption
path

KPlIs, user feedback, drift
checks, training, scale
roadmap

Source systems, APls,
permissions, quality, retrieval

Risk tiering, human review,
privacy, security, audit trails

Scoping + discovery Model design Build + integrate Validation + launch

From architecture to deployment, the goal is a production-ready solution with documentation and training support.

initializeai.com
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mmmmm RESPONSIBLE Al

Governance by design, not by delay

InitializeAl positions governance as an accelerator for trusted deployment: build the controls
early so teams can move with confidence.

° Human oversight ° Data privacy + security
Define when people review, approve, override, or Review access, retention, permissions, vendor risk,
audit Al outputs. and sensitive data exposure.

° Model validation ° Transparency

Test quality, performance, failure modes, edge Document assumptions, limitations, ownership, data
cases, and explainability needs. sources, and user expectations.

Risk classification

Match controls to use-case sensitivity, impact, and
regulatory context.

Operational monitoring

Track quality, drift, adoption, feedback, incidents, and
business impact.

Media line: responsible Al is not a blocker to speed - it is the operating system that allows Al to scale safely.

initializeai.com
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mmmmm [NDUSTRIES

Where InitializeAl shows up

Designed for regulated, operationally complex, and high-growth environments where

measurable outcomes matter.

- I
Government + public sector
Service delivery, smart infrastructure, operations
modernization, compliant Al, resource planning.
& J

Healthcare Financial services

Documentation intelligence, patient flow, staffing,

Fraud intelligence, client analytics, risk forecasting,
engagement, clinical decision support use cases.

regulatory automation, workflow copilots.

Logistics + operations

Saas + technology

Route optimization, demand planning, control towers,

incident response, workforce efficiency.

Embedded Al features, LLM-enabled search and support,
architecture choices, monetization strategy.

Common thread: Al must be useful, secure, explainable, and tied to real operations.

initializeai.com
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mmmmm USE-CASE MAP

High-value Al starts with workflow fit

InitializeAl helps teams identify which use cases should be explored, which should be piloted,
and which should wait until readiness gaps are resolved.

Operations Demand planning, routing, incident response, workforce optimization, workflow automation
Customer + revenue Support search, personalization, segmentation, conversion analysis, customer insights
Risk + compliance Policy review, fraud intelligence, audit trails, vendor review, regulatory automation
Product + engineering LLM features, retrieval systems, copilots, recommendation engines, Al product architecture

Public service Constituent service, resource allocation, smart infrastructure, service-delivery modernization

Prioritization matrix: business value x technical feasibility x risk sensitivity x data readiness x time to impact.

initializeai.com



J e
).:- InitializeAl

= OUTCOMES

Proof points with business context

Use outcomes to tell the story of practical Al: reduce manual work, improve accuracy, lift revenue

impact, and optimize operations.

70%+

manual-review time reduction

Document intelligence pilot

Draft kit pilot example

+25%

2X

forecast accuracy improvement conversion lift

Al forecasting
Draft kit pilot example

Customer insights

Draft kit pilot example

Vs
-23%
delivery-time reduction
Route optimization engine
Public case study

o

~N
+34%
campaign ROl increase
Predictive audience targeting
Public case study
J

Best practice: pair every metric with client context, timeframe, measurement method, and permission status before external distribution.

initializeai.com
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=== MINI CASE STUDY

Logistics: route optimization engine

A public case-study example showing how practical Al can improve operational throughput and
delivery performance.

Challenge Build

Delivery operations needed better Al-powered routing algorithms
delivery-time reduction through custom route efficiency, fewer bottlenecks, connected to constraints, dispatch
Al-powered logistics routing algorithms. and faster completion times. workflows, and delivery priorities.

Why it matters

Shows Al can optimize hard
operational processes - not just
generate text or summarize data.

Press hook: operational Al succeeds when it is designed around constraints, handoffs, and measurable workflow outcomes.

initializeai.com
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== MINI CASE STUDY

Marketing: predictive audience targeting

A public case-study example showing measurable lift from predictive modeling and dynamic

personalization.

initializeai.com

Challenge

Campaign performance depended on better

audience selection, timing, and personalization.

Controls

Segmentation, measurement, and responsible
targeting must be reviewed before scale.

Build

Predictive audience model with dynamic
personalization logic and performance feedback
loops.

Value story

A strong example of Al tied to a measurable
business outcome: ROI, not novelty.
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== PILOT EXAMPLES

Anonymized pilot patterns

Two draft-kit examples that show how to frame pilot outcomes without naming clients until
permission is confirmed.

Document intelligence pilot Al forecasting pilot

I-review time forecast accurac
0/ manua 2 5 0/ y
7 0 0 + reduction + (8]

improvement

@ Pattern: extract, classify, summarize, route, and escalate documents. @ Pattern: forecast demand, staffing, inventory, or resources.
® Control: keep human review for sensitive or low-confidence outputs. ® Control: show confidence intervals, assumptions, and exception flags.
@® Media framing: Al reduces review burden while keeping accountability.

® Media framing: Al improves planning when teams trust the measurement.

Permission note: client identifiers, testimonials, and detailed metric methodology should be approved before release.

initializeai.com



o . ... ..
-).: InitializeAl
s | EADERSHIP

Leadership and spokespersons

A cross-functional team spanning product, engineering, law, strategy, operations, sales, data
engineering, software engineering, and data science.

Chester Kees

VP, Sales & Business
Development

Julie Townsend

VP, Strategic Accounts &
Investments

Andrew Jensen Doug Paddock

Managing Director VP, Strategy & Operations

Growth, partnerships, market

Product, engineering, deployment

Two decades building and leading product
and engineering teams across finance, Saas,
and public-sector organizations.

Strategy, governance, compliance

Executive background in regulatory
compliance, legal operations, and corporate
growth strategy in Al-forward industries.

Technical execution, strategic accounts

Leads engineering execution and technical
strategy, with a track record shipping scalable
Al infrastructure and products.

development

Market-facing leadership for business
development, strategic accounts, and partner
conversations.

Recommended media assets: approved headshots, 50-word bios, 150-word bios, LinkedIn links, speaker topics, and quote approval status.

initializeai.com
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== MEDIA FAQ

Answers for journalists, partners, and event organizers

Use this page to reduce back-and-forth and keep public explanations consistent.

What does InitializeAl do?

It helps organizations assess Al readiness, prioritize use cases, design governed pilots, implement custom
Al, automate workflows, and enable teams.

What makes it different?

It treats readiness, governance, workflow fit, technical architecture, and adoption as one implementation
system.

How does governance fit?

Governance is built early through data review, risk classification, human oversight, privacy, security,
vendor review, and monitoring.

initializeai.com

Who does InitializeAl serve?

Enterprise, public-sector, regulated, operational, and high-growth teams where Al must be useful, secure,
explainable, and tied to real workflows.

How does a pilot work?

Teams scope a measurable use case, define KPls, validate technical requirements, set controls, build a
minimum viable system, and report impact.

What assets are available?

Media kit, boilerplates, logos, executive bios, headshots, speaking topics, case studies, and public-sector
capability statement.



mmmmm PRESS-READY MATERIAL

Story angles and spokespeople

4 T
< InitializeAl

The strongest media stories connect InitializeAl to the broader shift from Al experimentation to

governed operational deployment.

Good interview angles

® Why Al readiness should come before Al investment

® Why pilots fail after impressive demos - and how to reach production

® Safe writeback, human oversight, and the next enterprise Al inflection point
® Responsible Al in public sector and regulated workflows

® How to measure Al ROI before scaling an enterprise program

® From LLM feature to working product: what implementation really requires

initializeai.com

Spokespeople by topic
Andrew Jensen Product, engineering, deployment, pilot-to-production
Doug Paddock Strategy, governance, compliance, responsible Al

Technical execution, scalable Al infrastructure, strategic

Julie Townsend
accounts

Sales, partnerships, market development, enterprise

Chester Kees :
conversations

Press contact: press@initializeai.com
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mmmm QUOTE BANK

Prepared quotes for approval

Use these as approval-ready options for press releases, partner announcements, speaker

pages, and interviews. Final attribution should be confirmed before release.

Al succeeds when teams
connect use cases to
workflows, governance, and
measurable outcomes - not
just tools.

Company quote option

initializeai.com

Readiness is the fastest path
to responsible speed. It helps
teams move with confidence
instead of guessing where Al
will create value.

Leadership quote option

The most valuable Al
deployments are the ones
employees can trust, operate,
and improve as part of the way

the organization already works.

Implementation quote option

Approval note: do not attribute a quote to a named executive until the exact language and attribution are approved.
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mmmmm BRAND ASSETS

Brand system and usage

A concise guide for press, partners, conference organizers, and internal teams. Replace
placeholders with official assets when publishing.

4 T
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Core palette

Full wordmark on light

o ..
)"-InltlallzeAI

Coral Ink Mountain Scrub Mist
#E14658 #22252C #3F3250 #COB3AO #F5F7FA
.’ . . . Full wordmark on dark
k d
.‘- I n Itla I |Ze I backgroun Usage notes

@ Spell the name as InitializeAl in running text.

@ Use the full wordmark whenever space allows.

@ Do not stretch, recolor, outline, shadow, or distort the mark.

@ Keep coral as the primary accent unless the official guide says otherwise.

initializeai.com 22
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= ASSET HUB

Downloadable media assets

A great media kit should be a gateway: logos, headshots, bios, boilerplates, proof points, and the

right contact routes in one place.

Recommended asset pack

® Logo pack: SVG, PNG, white, black, full color, icon

® Executive headshots and 50-word / 150-word bios

® Approved 25-word, 50-word, and 100-word boilerplates
@® Speaker topics, quote bank, and spokesperson routing
® Public case studies and outcome proof-point sheet

® Public-sector capability statement and procurement details

initializeai.com

Media page Website Contact

initializeai.com/media initializeai.com initializeai.com/contact

For journalists and partners: use the media page first; route interview requests to

press@initializeai.com.
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mmmmm PARTNERS + PUBLIC SECTOR

Government-ready profile and partner paths

InitializeAl has a public-sector profile and capability statement for government, teaming, and
procurement conversations.

(

Public-sector identifiers

D-U-N-S 117686437

CAGE 8ROWO

Certifications WOSB / EDWOSB / SDB

Core NAICS 541511, 541512, 541519, 541611, 611420

initializeai.com/public

initializeai.com

Partner models

® Readiness workshop partnerships

® Implementation and integration partnerships

® Platform and product enablement partnerships

® Public-sector teaming and capability-statement support

® Referral, advisory, and executive education programs

24
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mmmmm CONTACT

For interviews, partnerships, and project inquiries

Use the right route for press, partnership, public-sector, and direct engagement conversations.

WEBSITE

PRESS

PHONE

LOCATION

initializeai.com

initializeai.com

press@initializeai.com

+1 718 208 4790

New York City

GENERAL

PARTNERSHIPS

LINKEDIN

PUBLIC SECTOR

Let us build something that matters.

info@initializeai.com

partnerships@initializeai.com

linkedin.com/companyl/initializeai

initializeai.com/public

25



